
MINUTES OF THE PARKLAND COMMUNITY LIBRARY 
BOARD OF DIRECTORS MEETING 

 
December 11, 2014, at 7:00 p.m. at the library 

 
PRESENT:  Karl Siebert, Barry Cohen, Bob Fager, Lynn Feldman, Stacy Hortner, James 
Melick, Lynne Harakal, Rob Cohen, Samuel Feldman, Esquire, Betsy Drizos (staff), Kim 
Wagner (staff), and Executive Director Debbie Jack. 
 
PRESIDING:  Karl Siebert 
 
Betsy Drizos, Head of Technical Services, gave an overview of her position at the library.  She 
discussed the old card catalog system.  She then shared the differences between a MARC record 
and the information that patrons can see on the website with regard to that record.  There was 
discussion and Board members asked questions. 
 
MOTION FOR APPROVAL OF MINUTES: 
Lynn Feldman made a motion to approve the November 20, 2014, minutes.  Bob Fager seconded 
the motion, and the November 20, 2014, minutes were unanimously approved. 
 
TREASURER’S REPORT:  Bob Fager 
Barry Cohen made a motion to accept the November 2014 Treasurer’s Report.  Rob Cohen 
seconded the motion and the November 2014 Treasurer’s Report was unanimously accepted. 
 
CORRESPONDENCE:  The list was reviewed. 
 
ACTION ITEMS LIST:  No items. 
 
COMMITTEE REPORTS:   
 
HR:  Karl Siebert had an informal review with Debbie Jack for the first quarter of the year. 
 
BUDGET & FINANCE:  No report. 
 
STRATEGIC PLANNING:  Stacy Hortner and Barry Cohen 
1. The Committee should be receiving a Contract from Kumer Associates, LLC, by the end of 
 this week. 
2. There was discussion of a retreat day with 100% Board participating. 
3. Debbie Jack discussed a survey that was sent out to staff regarding the retreat day and 
 results of that survey. 
4. The Board has decided to choose a date and invite staff to attend if interested. 
5. The Board has decided to keep the library open and have the retreat day scheduled at an 
 off-site building.  Debbie Jack will check with all 3 municipalities for a meeting space. 
6. Debbie Jack will survey for Board availability for dates.  Two dates will be picked.  One 
 being the retreat day and one being a snow day if necessary. 
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OLD BUSINESS 
BY-LAWS: Samuel Feldman 
1. There was discussion regarding staggering the terms of the Directors and Officers while 
 still trying to balance the need for change and the need for continuity on the Board. 
2. Treasurer must be a member of the Board. 
3. There was discussion about more publicity and advertising of the Board meetings.  Also, 
 possibly scheduling the Board meetings at the 3 township buildings. 
 
FRIENDS’ LIASON:  No report. 
 
EXECUTIVE DIRECTOR ORAL REPORT:  Debbie Jack 
1. Debbie Jack presented the Wireless Internet Policy to the Board.  The wording “All of the  
  rules in the library’s internet policy also apply to the WiFi policy.” was added to the   
  policy.  Bob Fager made a motion to approve the Wireless Internet Policy with the   
  foregoing addition.  Stacy Hortner seconded the motion, and the Wireless Internet Policy  
  was unanimously approved. 
2. On January 2, 2015, the library will be charging .25 cents for black and white print jobs  
  and .75 cents for color print jobs.  This is the first increase since its inception.  The cost  
  was arrived at by calculating what the library actually spends for paper and toner.  
3. On January 2, 2015, the checkout period for Adult Recent Fiction and Adult Recent Non- 
  Fiction will be 14 days. 
4. After Staff Development Day and a survey that was sent to all who attended,   
  communication seemed to be the area that staff feels needs improvement.  To that end there 
  will be a tablet with the noteboard application in the workroom.  It will be updated weekly  
  and all staff will be required to view this tablet when they arrive for their shift. 
5. One of the literacies that PA Forward has is Health Literacy.  Debbie Jack is looking for a  
  Grant to purchase Fit Bits to circulate.  Also, partnering with a health organization or group 
  would be a goal in this regard. 
6. New databases that will be paid for by our District Library will be Pronunciator, NoveList  
  Plus, Gale Testing & Education Center, Ancestry.com (in library only), Heritage Quest and 
  America’s News Morning Call. 
7. Debbie Jack is working on an Interlibrary Loan Policy and Programming Policy with 2 of  
  the librarians. 
 
 
Meeting adjourned at 9:15 p.m. 
The next Board meeting will be Thursday, January 22, 2015, at the library.   
 
 
 
        Respectfully submitted,    
        Lynn Feldman Secretary 
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