
MINUTES OF THE PARKLAND COMMUNITY LIBRARY 
BOARD OF DIRECTORS MEETING 

 
March 26, 2015, at 7:00 p.m. at the library 

 
PRESENT:  Karl Siebert, Barry Cohen, Bob Fager, Stacy Hortner, Nancy Holler, Rob Cohen via 
phone, Kim Wagner (staff), and Executive Director Debbie Jack. 
 
PRESIDING:  Karl Siebert 
PUBLIC COMMENT:  Karl Siebert explained the new format for the Agenda and the Public 
Comment portion of the Agenda. 
 
WORKSHOP:  Karl Siebert 
 
The Board had 2 breakout sessions during the meeting to look at, discuss and give ideas to the 
Mission Statement and the role of the Board of Directors. 
 
 a. The first session of the workshop was to formulate a new Mission Statement for the  
      library.  The end result of this workshop is the following proposed Mission Statement  
      which will be thought about and either revised or voted in at the next Board meeting. 
 
 The library connects people to each other and the world, serving as the cornerstone of 
 our community by providing access to information, technology and cultural 
 enrichment for a lifetime of learning and enjoyment. 
 
 b. The second session of the workshop was to discuss the various roles of the Board of  
      Directors.  Out of this session came the following ideas: 
 
 I. Funding for Facilities 
          a. Provide funding for operations 
        II. Planning 
  a. Conduct strategic planning to maintain the relevance of the library in our   
   community 
                   b. Provide generative thinking for library (new ideas) 
           c. Provide high level direction to the library through its Executive Director 
      III. Policy 
  a. The managerial responsibility is to assist the Executive Director of the library with  
   the daily operation of the library. 
     IV.   Understand and Serve the Community 
  a. Act as representatives for the library within our community.  “We are the liasons”. 
      V.   Fiduciary responsibility to our community for the running of the library 
 
EXECUTIVE DIRECTOR ORAL REPORT: 
1. Debbie Jack passed out the proposed Code of Conduct policy for review.  She will e-mail 
 to all Board members that were not in attendance.  Objective is to pass the policy at the 
 April Board meeting.  This policy will be posted at the library and on the website. 
2. Kutztown University is having a Designathon this weekend.  Alison Trautmann of the 
 Children’s Department will be attending to obtain a children’s logo, volunteer logo and 
 possibly clip art that can be shared with Carly Simon to use. 
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3. Nancy Holler commented on the tight space and making the library an inviting place to 
 come to.  We don’t merchandise our items.  After weeding and a renovation circulation 
 will increase. 
4. Discussion about option for renovation, closing of the library, and possible leasing of a 
 storefront.  Debbie Jack was asked to please provide numbers from James Keller for the 
 next meeting. 
 
MOTION FOR APPROVAL OF MINUTES: 
Bob Fager made a motion to approve the February 25, 2015, minutes.  Nancy Holler seconded 
the motion, and the February 25, 2015, minutes were unanimously approved. 
 
TREASURER’S REPORT:  Bob Fager 
Stacy Hortner made a motion to accept the February 2015 Treasurer’s Report. Barry Cohen 
seconded the motion and the February 2015 Treasurer’s Report was unanimously accepted. 
 
DONATIONS:  The list was reviewed. 
 
ACTION ITEMS LIST:  None. 
 
COMMITTEE REPORTS:   
HR:  Barry Cohen 
The Committee met with Debbie Jack who provided an update to the committee on working with 
staff and improving communications. 
 
BUDGET & FINANCE:  No report. 
 
FRIENDS’ LIASON:  Nancy Holler 
1. Ila Dietrich will be the new President of Friends when Gloria Hamm steps down at the end 
 of their fiscal year. 
2. The Annual Book Sale date is still pending. 
3. May 11, 2015 will be a porch sale at the library. 
4. The monthly Book Page is being funded by Friends and placed out on the library floor. 
5. Lynne Harakal will be attending the Friends meetings as well. 
 
STRATEGIC PLANNING: 
1. Stacy Hortner has passed the leadership role of this committee to Barry Cohen and Lynne 
 Harakal.  Stacy will be in a consultant role with the Strategic Plan. 
2. Stacy Hortner made a motion to allocate $5,000 to fund the Strategic Planning process 
 under the control of Barry Cohen and Lynne Harakal.  This $5,000 will be used to hire and 
 facilitate the Strategic Planning process.  Bob Fager seconded the motion and the $5,000 
 was unanimously approved. 
 
Meeting adjourned at 8:58 p.m. to go into Executive Session to discuss real estate matters. 
 
The next Board meeting will be Thursday, April 23, 2015, at the library.   
 
 
        Respectfully submitted,    
        Bob Fager, Acting Secretary 
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