
MINUTES OF THE PARKLAND COMMUNITY LIBRARY 
BOARD OF DIRECTORS MEETING 

 
March 27, 2014, at 7:00 p.m. at Parkland Community Library 

 
PRESENT:  Karl Siebert, Barry Cohen, Bob Fager, Lynn Feldman, Nancy Holler, Stacy Hortner, 
Lynne Harakal, Kim Wagner (staff), and Executive Director Debbie Jack. 
 
PRESIDING:  Karl Siebert 
 
Noah Roth, Head of Reference, gave a presentation of his responsibilities as Head of Reference, 
and also of the Reference Librarians on staff.  After the presentation there was discussion and 
Board members asked questions. 
 
MOTION FOR APPROVAL OF MINUTES: 
Bob Fager made a motion to approve the February 27, 2014, minutes.  Barry Cohen seconded the 
motion, and the February 27, 2014, minutes were unanimously approved. 
 
TREASURER’S REPORT:  Bob Fager 
Stacy Hortner made a motion to accept the February 2014 Treasurer’s Report.  Lynn Feldman 
seconded the motion and the February 2014 Treasurer’s Report was unanimously  accepted. 
 
CORRESPONDENCE:  The donation list was reviewed by the Board. 
 
ACTION ITEMS LIST:  The list was reviewed by the Board and target dates added for items.  
Items that appeared on the list that were completed will be removed and new items will be added 
after each Board meeting as items are discussed that require further follow-up to the Board. 
 
OLD BUSINESS:  
BY-LAWS 
1. Sam Feldman, Attorney for the library, and Steve Miller, Attorney for Parkland School 
 District, are in discussion regarding the By-Laws.  Consequently, additional time is 
 needed so that the By-Laws can be in final form for Board approval. 
2. The library will follow the Pennsylvania Library Code guidelines for By-Laws to insure 
 that there is a clear and concise document, not only at the present time, but also for future 
 Boards. 
 
COMMITTEE REPORTS 
BUILDING:  Karl Siebert 
The Committee has followed up with sketches of possible building configurations to South 
Whitehall Township and is awaiting feedback from them. 
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EXECUTIVE DIRECTOR ORAL REPORT:  Debbie Jack 
1. Staff Evaluations will be done in April and May. 
2. The local PaLA conference is being held on Thursday, May 22, 2014.  Some staff will 
 attend. 
3. One initiative the library signed up for is called Geek the Library.  A webinar link was 
 sent to all Board and staff to view and become familiar with what Geek the Library is.  It 
 will be implemented according to a time line. 
4. Children’s Summer Reading Club will have programs held at the North Whitehall 
 Township municipal building and possibly Upper Macungie Township as well, after the 
 Planning and Recreation Board and Commissioners meet and make a final decision. 
5. Progress is being made towards the 40th Anniversary event.  M&Ms have been ordered, 
 magnets ordered and received, reusable bags will be ordered, approval to use balloons at 
 the event from the high school received, etc… 
6. Debbie Jack will send the Board information pertaining to the fall PaLA conference to be 
 held in Lancaster, PA, once the agenda and schedule have been posted. 
7. Debbie Jack passed out the Strategic Planning Timeline to the Board. 
 
 
Meeting adjourned at 9:10 p.m. 
 
 
The next Board meeting will be held Thursday, April 24, 2014, at 7:00 p.m. at the library. 
 
 
        Respectfully submitted, 
        Lynn Feldman, Secretary 
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