
MINUTES OF THE PARKLAND COMMUNITY LIBRARY 
BOARD OF DIRECTORS MEETING 

 
November 20, 2014, at 7:00 p.m. at Parkland School District 

Administration Building 
 
 

PRESENT:  Barry Cohen, Bob Fager, Lynn Feldman, Stacy Hortner, Nancy Holler, Lynne 
Harakal, Rob Cohen, Karl Siebert by phone, Samuel Feldman, Esquire, Carly Simon (staff), Kim 
Wagner (staff), and Executive Director Debbie Jack. 
 
PRESIDING:  Barry Cohen 
 
Carly Simon, Marketing and Outreach Coordinator, gave an overview of her position and goals.  
Carly reviewed the new library brochure and December newsletter with the Board.  She also 
shared some digital information and the new look of the library’s website.  After the presentation 
there was discussion and Board members asked questions. 
 
MOTION FOR APPROVAL OF MINUTES: 
Rob Cohen made a motion to approve the October 23, 2014, minutes amending the location of 
the meeting to the Parkland Community Library.  Bob Fager seconded the motion, and the 
October 23, 2014, minutes were unanimously approved with the foregoing amendment to the 
location of the meeting. 
 
TREASURER’S REPORT:  Bob Fager 
Bob Fager made a motion to accept the October 2014 Treasurer’s Report.  Nancy Holler 
seconded the motion and the October 2014 Treasurer’s Report was  unanimously accepted. 
 
CORRESPONDENCE:  The list was reviewed. 
 
ACTION ITEMS LIST:  The list was passed out by Debbie Jack and reviewed. 
 
COMMITTEE REPORTS:   
 
STRATEGIC PLANNING:  Stacy Hortner and Barry Cohen 
Stacy Hortner presented 2 different proposals for work on the Strategic Plan. 
 (a)  The Proposal from Kumer Associates, LLC, would involve a one day workshop for all  
        Board members, staff, Friends of the library and the District Library Consultant.  At       
        the end of the workshop the library will have a vision and mission for its Strategic     
        Plan.  After the workshop, Parkland Community Library will be responsible for getting 
        a community focus group of 8 to 10 individuals involved to complete the process,   
        together with various surveys.  This would be an active plan and not one that would sit 
        on the shelf once completed. 
 (b)  The Committee met with Nancy Davis of the Ivy Group.  Their approach is a more    
        traditional one in that they would actually write the library’s Strategic Plan.  There was 
        a menu of services offered by the company.   
 
The Strategic Planning Committee would recommend engaging the services of Kumer 
Associates, LLC, to assist in the Strategic Planning process. 
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At this point in the meeting, Barry Cohen opened up the floor for comments.  Karl Siebert 
discussed his concerns which are after the workshop day there will be much work to do in 
getting the community focus group together and writing the plan, even though the library will 
start with a vision and mission.   
 
Barry Cohen made a motion to engage Kumer Associates, LLC, as the Strategic Planning 
Consultant and authorize a budget of $7,500.  Rob Cohen seconded the motion.  6 voted in favor 
and 1 opposed. 
 
Debbie Jack will poll all parties involved for workshop availability. 
 
 
BY-LAWS: Samuel Feldman 
1. The Board consists of members who reside in the member municipalities, including the 
 Parkland School District. 
2. Names of prospective members must be submitted to the municipalities and upon Parkland 
 Community Library Board approval, their names shall be submitted to the Parkland School 
 District Board of Directors for their approval. 
3. The By-Laws will be the framework and the staggered terms of the members will be by 
 motion. 
4. Samuel Feldman will make additional revisions which will be reviewed at the December 
 Board meeting. 
 
 
FRIENDS’ LIASON:  Nancy Holler 
1. There are 161 members in the Friends group. 
2. The concept of “Little Free Libraries” was explained by Nancy Holler.  The Friends of the 
 Parkland Community Library will be funding and sponsoring the project.  An Eagle Scout 
 has taken on the project with a target date of May 2015.  The Friends will be looking to 
 place these boxes in each of the 3 municipalities. 
 
EXECUTIVE DIRECTOR ORAL REPORT:  Debbie Jack 
1. The library is participating in collecting Holiday Hope Chests for the Volunteer Center of 
 the Lehigh Valley again this holiday season. 
2. The library is looking to eliminate the 50 cent charge for a hold on new fiction titles.  Rob 
 Cohen made a motion to remove the 50 cent charge for holds on a new fiction title.  Bob 
 Fager seconded the motion and it was unanimously approved. 
3. Alison Trautmann applied for an IronPigs Grant. 
4. LSTA Grants are available again and the deadline is in December. 
5. The library will be partnering with South Whitehall Township in its annual Tree Lighting 
 Ceremony.  It will be held on Saturday, December 6, 2014. The library will have a program 
 and serve refreshments right before the ceremony.  The library will close at 4:30 p.m. that 
 day. 
 
 
Meeting adjourned at 9:30 p.m. 
The next Board meeting will be Thursday, December 11, 2014, at the library.   
 
        Respectfully submitted,    
        Lynn Feldman Secretary 
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