
MINUTES OF THE PARKLAND COMMUNITY LIBRARY 
BOARD OF DIRECTORS MEETING 

 
January 22, 2015, at 7:00 p.m. at the library 

 
PRESENT:  Karl Siebert, Barry Cohen, Bob Fager, Lynn Feldman, Stacy Hortner, Nancy Holler, 
Lynne Harakal, Kim Wagner (staff), and Executive Director Debbie Jack. 
 
PRESIDING:  Karl Siebert 
 
MOTION FOR APPROVAL OF MINUTES: 
Stacy Hortner made a motion to approve the December 11, 2014, minutes.  Nancy Holler 
seconded the motion, and the December 11, 2014, minutes were unanimously approved. 
 
TREASURER’S REPORT:  Bob Fager 
1. Lynne Harakal made a motion to accept the December 2014 Treasurer’s Report. Barry 
 Cohen seconded the motion and the December 2014 Treasurer’s Report was unanimously 
 accepted. 
2. The Board reviewed additional documentation of the Funds Breakdown and Year to Date 
 Expenses vs. Budget since it is the end of the 2nd quarter of the fiscal year. 
 
CORRESPONDENCE:  The list was reviewed. 
 
ACTION ITEMS LIST:  No items.  Stacy Hortner, however, would like the status of the 
Collection Development and how it relates to the State mandate to be kept on the Action Item 
list.  Debbie Jack mentioned that she spoke with the State Librarian, Stacey Aldrich, and will 
possibly have an update by the end of June, 2015. 
 
COMMITTEE REPORTS:   
 
HR:  In Executive Session. 
 
BUDGET & FINANCE:  No report. 
 
STRATEGIC PLANNING:  Stacy Hortner and Barry Cohen 
1. The focus group will be meeting on Thursday, January 29th, 2015.  There will be a dinner 
 with Michael Kumer and some Board members prior to the meeting.  Stacy Hortner 
 reviewed the focus group list with the Board.  All Board members are invited to come and 
 view the focus group, not participate. 
2. Carly Simon will be the staff representative for the focus group so that Debbie Jack and 
 Carly Simon understand the process and can run future focus groups. 
3. The Retreat Day is on Friday, January 30th, 2015.  The schedule will be breakfast at 8:30 
 a.m. and the retreat to begin at 9:00 a.m.  There will be a break for lunch.  The session will 
 go until 3:00 p.m., at which time the Board will meet with Michael Kumer. 
 
 
 
 
 

Page 1 of 3 

 
 



 
 
FRIENDS’ LIASON:  Nancy Holler 
1. This is a time of transition with the Friends group.  A number of officers are stepping down 
 from their positions. 
2. Nancy Holler will be co-chair of the Friends Annual Book Sale.  The book sale will be in 
 August, 2015, at Asbury United Methodist Church.   
3. The Friends inquired as to whether the library’s Teen Volunteer Application could include 
 a question asking if the person would like to volunteer at the Friends Annual Book Sale.  
 They are in need of many more volunteers. 
4. The current membership total is 162. 
5. The Friends received $495 profit from the sale of the Kuhnsville Car Wash gift certificates. 
6. The Friends have encountered an issue with placing a “Little Free Library” in Upper 
 Macungie Township in that the building codes restrict placement 13 or 14 feet from the 
 center of the road.  There was also mention of possibly placing the box on or near the 
 library’s land in Upper Macungie Township. 
7. The Friends next meeting is on March 5th, 2015, at 2:00 p.m. at the library.  It was 
 mentioned that they would like more Board participation at their events. 
8. The Friends Annual Luncheon will be on May 7th, 2015, at 1:00 p.m. at Morgan’s 
 Restaurant. 
9. The Friends will have 2 porch sales in May and June. 
10. Carly Simon of the staff attended the Friends meeting and reviewed the library website.  
 After Board discussion about sales through the Amazon link it was decided that Debbie 
 Jack would discuss with Carly Simon the possibility of easier patron functionality when 
 accessing Amazon through the link set up on the website.  Now the patron needs to click at 
 least 3 times to get to Amazon.   
 
OLD BUSINESS 
BY-LAWS: Karl Siebert 
1. Karl Siebert discussed the guiding principles of the By-Laws.  The By-Laws need to 
 manage the terms and turnover on the Board.  The Board terms would be 3 year terms with 
 2 consecutive terms and then 1 year off.  Officers would be 2 year terms with 1 off.  
 Everyone would start fresh with a 1 to 3 year term. 
2. The new By-Laws will begin July 1, 2015, to align with the library’s fiscal year. 
3. The School Board position on the Board is a 1 year limit with the opportunity to renew. 
4. Karl Siebert also mentioned an additional Officer of the Board being the Assistant 
 Treasurer. 
5. There will be 4 Committees in the By-Laws and then Ad Hoc Committees will be formed 
 as needed with at least 1 Board member on the Committee. 
6. Karl Siebert will review with Samuel Feldman, Esquire, so that a draft can be prepared.  It 
 will then be reviewed with the Board. 
7. The By-Laws will include representation from all municipalities.  If there is a forced 
 vacancy on the Board due to an expired Board member’s term, the By-Laws should 
 address what specific period of time that position can be vacant before filling with possibly 
 an individual from a different municipality. 
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EXECUTIVE DIRECTOR ORAL REPORT:  Debbie Jack 
1. There was discussion of the Statistics Sheet for December 2014 and the new look of the  
  programming sections.  The programs are now in table format for easier viewing. 
2. The Conversation Italian has ended but Nancy Holler has suggested possibly trying another 
  language such as Spanish or Chinese. 
 
 
Meeting adjourned at 8:37 p.m. and went into Executive Session to discuss an HR matter. 
 
The next Board meeting will be Thursday, February 26 2015, at the library.   
 
 
 
        Respectfully submitted,    
        Lynn Feldman Secretary 
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