
MINUTES OF THE PARKLAND COMMUNITY LIBRARY 
BOARD OF DIRECTORS MEETING 

 
May 6, 2015, at 7:00 p.m. at Parkland School District  

Administration Building, 1210 Springhouse Road 
 

PRESENT:  Karl Siebert, Barry Cohen, Bob Fager, Lynn Feldman, Stacy Hortner, Nancy Holler, 
Lynne Harakal, Rob Cohen, Kim Wagner (staff), and Executive Director Debbie Jack. 
 
PRESIDING:  Karl Siebert 
 
WORKSHOP:  Karl Siebert 
There were 2 parts to the Workshop Session.  The first was to review and comment on the 
Mission Statement.  The 2nd was to determine what metrics to use to measure whether the library 
is meeting its Mission Statement. 
 
 a. There was further discussion and feedback on the Mission Statement.  Afterwards, Karl  
  Siebert made a motion to approve the following Mission Statement: 
 
 The library connects people to each other and the world, serving as the cornerstone of 
 our community by providing access to information, technology and cultural 
 enrichment for a lifetime of learning and enjoyment. 
 
 Lynn Feldman seconded the motion.  7 voted in favor and 1 opposed. 
 
 b. The second session of the workshop was to determine what metrics to use in measuring 
  whether the library is following its Mission Statement.  Below are listed the 6  
  metrics that the Board felt were the most important: 
 (1)  Number of cultural programs; 
 (2) Track requests for items/topics the library does not have; 
 (3) Patron requests filled; 
 (4) Website statistics - traffic/unit (over time); 
 (5) Number of “staff” touches outside the library; 
 (6) Participation in number of non-library community events. 
 
EXECUTIVE DIRECTOR ORAL REPORT: 
1. Debbie Jack explained that in the future she will include in the Board e-mail packet a 
 report from the Adult Services Department and the Children’s Department.  These will be 
 informational for the Board to see what is happening at the library and also what is being 
 planned for the future.   
2. There was discussion about purchasing items for the library if needed and not waiting for 
 the upcoming budget year.  Debbie Jack indicated that she had spoken to Bob Fager about 
 an item of furniture and Bob had indicated for Debbie to order it in the current budget year.  
 The Board feels that if there are certain items that are necessary for the library to have in 
 order to serve the patrons better, these items should not wait for a new budget year.  
 Debbie Jack did agree but indicated that there was nothing else, at this point that could not
 wait for the new budget year.   
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MOTION FOR APPROVAL OF MINUTES: 
In reviewing the minutes Barry Cohen mentioned that the word “and” should be stricken under 
Workshop II.c. and read as follows:  “Provide high level direction to the library through its 
Executive Director”.   Rob Cohen made a motion to approve the March 26, 2015, minutes with 
the foregoing edit.  Bob Fager seconded the motion and the March 26, 2015, minutes were 
unanimously approved. 
 
TREASURER’S REPORT:  Bob Fager 
1. Bob Fager gave an overview of the local funds received for March and April and where 
 we are in the current fiscal year versus the library’s proposed local funding number that 
 was used in the 2014-15 Budget.  Rob Cohen also mentioned to Bob Fager that the 
 Business Manager at the Parkland School District, John Vignone, would have projected 
 numbers for the upcoming 2015-2016 fiscal year. 
2. Bob Fager made a motion to accept the March 2015 Treasurer’s Report. Stacy Hortner 
 seconded the motion and the March 2015 Treasurer’s Report was unanimously accepted. 
 
DONATIONS:  The list was reviewed. 
 
ACTION ITEMS LIST:  None. 
 
NEW BUSINESS: 
 
CODE OF CONDUCT POLICY: Debbie Jack 
 Debbie Jack presented the Code of Conduct Policy for adoption by the Board.  It was 
decided to strike the words “We expect our customers to:” from the first paragraph of the Policy.  
Stacy Hortner made a motion to adopt the Code of Conduct Policy with the foregoing words 
stricken from the policy.  Nancy Holler seconded the motion and the Code of Conduct Policy 
was unanimously adopted. 
 
COLLECTION DEVELOPMENT POLICY:  Debbie Jack 
 Debbie Jack presented the Collection Development Policy for adoption by the Board.  
She referred the Board to the “Weeding” section of the policy and also explained that the library 
will be offering Freeding, a new e-book service, in the next fiscal year.  Over 50,000 e-books 
will have MARC records and be able to count towards the overall total number of items the 
library has in its collection.  Lynne Harakal made a motion to adopt the Collection Development 
Policy.  Lynn Feldman seconded the motion and the Collection Development Policy was 
unanimously adopted. 
 
JAMES KELLER BUDGET: 
1. Debbie Jack reviewed the scope of work that James Keller will provide which will 
 include meetings, plans, layout, assist in choosing furnishings and furniture, finalize the 
 plans.  The end result is that the library will walk away with plans for an architect and 
 general contractor to work from. 
2. Karl Siebert made a motion to authorize a $10,000 budget for the design work for the 
 library renovation project and engage the services of James Keller for this work.  Bob 
 Fager seconded the motion and it was unanimously approved. 
3. Debbie Jack presented information on a property that is for sale or lease.  Certain 
 individuals will be visiting the property on May 7, 2015, for a tour of the building. 
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OLD BUSINESS:  Karl Siebert 
The By-Laws will be presented next month. 
 
COMMITTEE REPORTS:   
HR:  No report 
 
BUDGET & FINANCE:  No report. 
 
STRATEGIC PLANNING:  See above. 
 
FRIENDS’ LIASON:  Nancy Holler 
1. The Friends Annual Book Sale will be August 7th and 8th.  There are many volunteers 
 needed and Nancy Holler made a plea to Board members to please assist the week before 
 this event in setting up.  Nancy Holler will send out an e-mail to Board members with the 
 schedule and as a reminder.  The dates and times when volunteers are needed are Monday 
 through Thursday, August 3th through the 6th, from 10 a.m. – 7 p.m. 
2. The Friends Annual Luncheon is tomorrow at 1:00 p.m.  The Board will give an update on 
 the Strategic Plan at that time. 
 
 
Meeting adjourned at 9:23 p.m. to go into Executive Session to discuss real estate matters. 
 
The next Board meeting will be Thursday, May 28, 2015, at the library.   
 
 
        Respectfully submitted,    
        Lynn Feldman, Secretary 
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