PARKLAND COMMUNITY LIBRARY Board of Directors Meeting

Date: May 22", 2025 / Time: 7:00 pm
Location: Parkland Community Library, 4422 Walbert Avenue, Allentown, PA

Mission: The library connects people to each other and the world, serving as the cornerstone of
our community by providing access to information, technology, and cultural enrichment for a
lifetime of learning and enjoyment.

Attendees

In Person: Nicole Wentline, Pranshu Gupta, Stephanie Prevost (via phone), Healley Saltz, Lisa
Luciano, Damian Goodman, Lisa Roth, Madlen Miller

Also in Attendance: Maryellen Kanarr
Absent: Yu Zhang, Mallory Sweeney
The meeting was officially started by Lisa Luciano at 7:02 pm

Approval of Minutes — (April 24", 2025):

Changes

e Page 2, the Budgeting/Finance should be “Nicole Wentline — reported under #5 above”.
e Friends Liaison — should be “Lisa Luciano on behalf of Lisa Roth”.

Motion to accept by Lisa Luciano, seconded by Madlen Miller
In Favor: All
Opposed: None

Executive Director Report (Maryellen Kanarr)

Available in Google Drive

e Idea Lab opened in May
LCTI books were giveaways
Rebel girls’ program
Career link intern from PHS
Intern from Kutztown
Schnecksville Fair — June 18

President’s Report (Lisa Roth)

Treasurer’s Report (Lisa Luciano)
Financial Statement — April 2025




Motion to accept the Treasurer’s Report for filing by Lisa Luciano, seconded by Damian
Goodman

In Favor: All

Opposed: None

Student Representative Report (Healley Saltz)
1) Interacting with Club Advisors for more involvement with the Library and FPCL

Continuing Business

a. General Discussion — PCL Room Rental Policy — No changes

b. Bylaws: Discussion on the need for further defining the Nominating process — No
changes

c. Bylaws: Board makeup line item accidentally deleted from last revision — Revision may
be needed, Lisa Roth will check documentation, next action item

d. First board review of updated Computer and Internet Use Policy and Wireless Internet
(Wi-Fi) Use Policy — next action item

New Business
a. HR Committee update
Complete ED Feedback

b. 2 Neft’s CDs — mature on 5-23-25
Approved under the finance report

Board Action Items
a. 2025-2026 Board Meeting Schedule for adoption
Motion to adopt the yearly meeting schedule by Lisa Roth, seconded by Nicole Wentline
In Favor: All
Opposed: None

b. 2025-2026 Holiday Schedule for adoption
Motion to adopt the yearly meeting schedule by Lisa Roth, seconded by Lisa Luciano
In Favor: All
Opposed: None

Committee Reports
STANDING COMMITTEES
a. BUDGET/FINANCE - Lisa Luciano — reported under #5 above.
b. NOMINATING — Pranshu Gupta —
a. Discussion about the Board Open Position, update to NWT, Deadline is June 30,
b. Email the renewal to the respective members.
c. PERSONNEL/HR — Madlen Miller — New business (a)

SPECIAL COMMITTEES
a. FRIENDS’ LIAISON - Lisa Roth
Meetings - Thursday at 1 pm, Officer positions open



Board Questions Regarding Pre-reads (staff department reports, statistics, and donations)

Public Comment - No comment

Executive Session — None

Adjournment

Motion to adjourn at 8:18 pm by Lisa Luciano, seconded by Madlen Miller
In Favor: All

Opposed: None

Respectfully submitted,

Pranshu Gupta

Board Secretary



